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Minutes of the proceedings of the Strategy and Policy Committee held this 
day in the Kitty Dancy Room, Sandhurst Community Hall Complex, 
Sandhurst commencing at 7.30pm and finishing at 9.15pm. 
 
PRESENT 
Chairman: Cllr N Allen 
Councillors: Mrs J Bettison, A Blatchford, Mrs H Hill, P Hodge,                   
Ms G Kennedy, Mrs P McKenzie, D Perera, J Porter. 
 
IN ATTENDANCE 
Executive Officer (Angela Carey) 
 
APOLOGIES FOR ABSENCE (Agenda item 1) 
Apologies were received and accepted from Councillors 
G Oberholzer (Business). 
  
MEMBERS’ INTERESTS (Agenda item 2) 
There were no declarations of interest on the business to be discussed. 
 
MINUTES OF THE STRATEGY AND POLICY COMMITTEE 
(Agenda item 3) 
It was proposed by Cllr N Allen and the following was 

RESOLVED 
1410 

that the Minutes of the Strategy and Policy meeting held on 
23 November 2017 (pages 0666-0669) be received as a true and correct 
record and that they be confirmed and signed by the Chairman.  
(Unanimous) 

 
SCHEDULE OF MEETINGS (Agenda item 4) 
The schedule of meetings was received. Further to discussion it was 
proposed by Cllr N Allen and seconded by Cllr Mrs J Bettison and the 
following was 

RESOLVED 
1411 

that the Annual Town Meeting is moved to 11th April 2019 to avoid the 
Easter break and that subsequently the schedule of dates of the ordinary 
meetings of the Town Council and Standing Committees are accepted for 
the following year. 

ACTION: EO  

 
LOCAL COUNCIL AWARD SCHEME (Agenda item 5) 
An update was received on the current status of the Council against the 
criteria.   
 
SANDHURST SCHOOL REQUEST (Agenda item 11 brought forward) 
Cllr N Allen suspended Standing orders to allow Mrs Debbie Smith 
Headteacher of Sandhurst School to present her request. 
 
In 2017 Sandhurst School were gifted the Sandhurst Sports Centre by BFC.  
No extra funding has been received for maintenance or repairs.  The facility 
needs to be self-sufficient.  During the day the facility is used by the school 
and in the evening and at weekends it is available for hire to the general 
public.  The buildings that have been inherited are not in a good state of 
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repair and require extensive works such as replacement lighting, resurfacing 
of both the grass and 3G football pitches, fencing, etc.  There is a potential 
third party investor that is interested in using some of the buildings and 
negotiations are currently taking place between both parties.  Prior to the 
Sports Centre being reassigned to the school, STC contributed an amount of 
£33000.00 per year to the facility.  A request was made to reinstate this 
contribution going forward. 
 
Standing Orders were resumed. 
 
Further to discussion it was proposed by Cllr N Allen and seconded by Cllr 
Mrs J Bettison and the following was 
   

RESOLVED 
1412 

that Sandhurst Town Council will not commit to the previous agreement 
of £33000.00 per year being reinstated. STC would like to offer 
assistance with the purchase of the replacement lighting for the Sports 
Centre.  The initial sum of £10000.00 has been agreed subject to 
Sandhurst School providing STC with the proposal.  

ACTION: EO 
 
NEIGHBOURHOOD ACTION GROUP (Agenda item 6) 
A verbal update from the meeting held on 10th January 2018 was received.  
The recent speed monitoring exercise was highlighted. 
 
HEALTH AND SAFETY (Agenda item 7) 
There were no incidents reported. 
 
ROYAL GARDEN PARTY NOMINATION (Agenda item 8) 
The nomination for an invitation to the Royal Garden Party was considered.  
Further to discussion it was proposed by Cllr J Porter and seconded by Cllr 
N Allen and the following was 
 

RESOLVED 
1413 

that the nomination would be submitted and the nominated person 
informed. 

ACTION: EO 
 

ROAD NAME SUGGESTIONS (Agenda item 9) 
A request was received from BFC asking STC to suggest some names for 
new roads in Sandhurst.  Further to discussion it was proposed by Cllr N 
Allen and seconded by Cllr Mrs J Bettison and the following was 

RESOLVED 
1414 

that the name for the former Harts Leap Nursing Home Site is related to 
the well that is in Little Sandhurst.  A suggestion was Old Well Heights.  
Several suggestions were also made for the new roads on the Bloor 
Homes Development.  These are all water themed.  All of the proposals 
will be forwarded to BFC for consideration. 

ACTION: EO 
 
 



 

Strategy & Policy 
25/01/2018 

0690 
 

 

COMMEMORATIVE POLICY REVIEW (Agenda item 10) 
The existing Commemorative Policy was received.  Further to discussion it 
was proposed by Cllr N Allen and the following was 

RESOLVED 
1415 

that the policy remains unchanged and is approved. 
ACTION: EO 

 
BUDGET AND PRECEPT (Agenda item 12) 
A paper was received summarising the performance against budget 
predicted to year end, and the predicted position of Town Council holdings 
at year end. The review of individual budget lines had been completed by 
the relevant committees ahead of the meeting. The proposal from the 
Leisure Committee to receive an increase in budget of £1200 for the 
Summer of Fun Event and park signs and from the Environment Committee  
to receive an increase in budget of £500 to support the Chelsea Fringe 
Event were considered.  Further to discussion it was proposed by Cllr N 
Allen and the following was 

RESOLVED 
1416 

that the Leisure Committee budget is increased by £1200 and the 
Environment Committee budget is increased by £500 to support the 
events on the Memorial Park. 

ACTION: EO 
 
The overall budget was discussed. The preparation of the draft budget with 
a zero percent rise in the Band D rate was noted along with the positive 
impact of an additional 66 taxable properties. Further to discussion it was 
proposed by Cllr N Allen and seconded by Cllr Mrs J Bettison, and the 
following was 

RESOLVED 
1417 

that the draft budget proposals for the financial year 2018/19 be 
recommended for approval by the Town Council, thereby setting the 

level of Precept at £575,619 for the same year.   
ACTION: EO 

 
PRESS & PUBLICITY (Agenda item 13) 
There were no additions requested by this meeting to the press and publicity 
forward plan. The Committee were advised that a meeting had taken place 
with the LGA Media Team to review the service that has been received so 
far.  Further to discussion it was proposed by Cllr Mrs J Bettison and 
seconded by Cllr N Allen and the following was 

RESOLVED 
1418 

that the arrangement will continue to run according to the contract. 
ACTION: EO   

 
EXCLUSION OF PRESS AND PUBLIC (Agenda Item 14) 

It was proposed by Cllr N Allen and seconded by Cllr Mrs J Bettison and the 
following was  

RESOLVED 
1419 

that in accordance with the Public Bodies (Admission to Meetings) Act 
1960 the public and press would be excluded for discussion regarding the 
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engagement, terms of service and conduct of employees where publicity 
might be prejudicial to the special nature of the business. 
 

a) The Committee were updated on the recommendation of the Leisure 
Committee concerning the independent report that has been received 
which reviewed an outside contractor’s work. Further to discussion it was 
proposed by Cllr N Allen and seconded by Cllr J Porter and the following 
was  

RESOLVED 
1420 

that a meeting is set up between STC and the company to discuss the 
findings of the report.  

ACTION: EO 
 

b) The Committee were updated on the recommendation of the Leisure 
Committee concerning the suggested amendments to the lease 
agreement for Leaseholder A. Further to discussion it was proposed by 
Cllr N Allen and seconded by Cllr Mrs J Bettison and the following was  

RESOLVED 
1421 

that STC will commence arrangements for a new lease to be created to 
include the amendments. 

ACTION: EO 
 

DATE OF NEXT MEETING (Agenda item 15) 
The date of the next meeting was confirmed as 22 March 2018. 
 

SIGNED AND DATED BY 
CHAIRMAN 

 


